
 
Teaching and Learning Policy 

At Eastfield Primary School we strive to achieve harmony, well-being and success for all. 

Key Statement 

This policy needs to be consistently applied by all. The quality of all learning and teaching should be 
constantly evaluated and subject to regular QA by staff and governors. Strengths in L+T should be 
highlighted and celebrated. Relative weaknesses should be identified and addressed though CPD, 
M+E and Performance Management Procedures. At no point will the school accept an overall 
evaluation of ’satisfactory’ standards of learning and teaching as our expectation is to be consistently 
good or better.  

       

 1. Learning Experiences  

 To ensure that the pupils learning experience creates in them an enthusiasm for learning as a 
lifelong activity.  

 School is concerned with the holistic development of the child  
 Equality for all ( see Equal Opportunity Policy)  
 Introduce children to a variety of learning styles e.g. Brain based activities, VAK..To promote 

an awareness of their own learning styles and to develop them.  
 Promote learning skills including independent learning.  
 Create a secure environment where it is acceptable to make mistakes, to see them as 

opportunities to further their learning, not as failure to succeed and be willing to experiment.  
 Promote self-esteem by encouraging children to feel their contributions are valued; take pride 

in their work and through praise and reward systems.  
 Enriching/broadening experiences can be curricular or extra-curricular e.g.  educational visits, 

clubs, shows, community involvement  
 To develop self motivation. Promoting approaches to teaching and learning that engage and 

motivate pupils and demand their active participation. Children need to be aware of the 
success criteria of the task at hand (see A4L document).  

 2. Physical and Emotional Environment  

All staff need to ensure that all aspects of learning are encouraged by an environment that has good 
organisation, appearance and management. Good learning cannot take place in a stressful, 
disruptive, disorganised or unappealing environment. 

 Classrooms  

         Responsibility for own space and collective responsibility shared areas  

         Resources accessible to all to improve independence  

 Well maintained , bright and cheerful  

 Outdoor environment 

 It is essential that children of all ages experience learning outdoors. All subjects can utilise the 
outdoor environment and learning enhanced as a result.  

Displays  



 
 Celebrate children’s work  

 Interactive – improving thinking skills  

 Useful teaching resource & informative  

 Shared Areas 

 Quiet rooms  
 Corridors  
 Library/ICT suite  
 Hall  

 Entrance hall  

 3. Resources  

Human Resources   

Teaching Staff  

 maintain up to date subject knowledge and teaching skills through ongoing professional 
development  

 vary teaching strategies and techniques to take account of the range of preferred learning 
styles  

 take advantage of current affairs and topical issues to capture interest and enthusiasm  

 include all children equally, expect the highest achievement they are capable of and ensure 
they all experience and celebrate success  

 use the Curriculum leader teams for specialist advice and generally support each other  

(Supply Teachers)  

 are given the information and support required for their teaching. Whenever possible known, 
regular supply will be used who are familiar with our school.  

All other adults supporting learning in class  

 are integrated into the teaching and learning process according to qualifications and 
experience, have adequate time to discuss their involvement with teachers and use their skills 
to enhance learning with particular reference to A4L. They consistently support our behaviour 
policy and promote school values.  

Lunchtime Supervisors/ Office staff/ Premises Officer  

 highlight personal, social, or home circumstances affecting children’s well being through their 
conversations and observations. They consistently support our behaviour policy and promote 
school values.  

Parents  

 are encouraged to help with learning at home, support the work of the school by fostering 
good attitudes towards learning/school life generally and can benefit from the school’s ‘open 
door’ policy within the constraints of staff’s available time.  

 Wider Community  



 
 visitors to school and visits to places of interest are used to extend and enrich the children’s 

learning experiences  

 latest ideas on effective teaching and learning are discussed with neighbouring schools  

 Children  

 previous experiences, expectations and preferred learning styles are taken into account  

 have the opportunity to contribute to the planning of activities, choose from a range of 
alternatives and shape their own learning targets  

 have the opportunity to learn from first hand experience and from each other  

 work within the whole school expectation of good behaviour, classroom rules and home-
school agreement  

 Material Resources  

General  

 resources for teaching and learning cater for all cultures, genders and abilities  

 artefacts, items of interest and practical things to do are provided as often as possible  

 ICT is used as extensively as possible across all appropriate areas of the curriculum  

 priorities are agreed by all staff so that the most effective use is made of limited resources  

 Classrooms  

 the learning environment is challenging, stimulating, calm, happy, secure, caring and well 
organised  

 efficient classroom routines and systems are maintained which the children understand and 
have some ownership of  

 furniture is arranged as efficiently as possible to facilitate effective learning through a variety 
of different styles and activities  

 interesting, varied and regularly changed displays create a stimulating learning environment, 
celebrate children’s work and act as a stimulus for learning  

 specialist areas are timetabled to ensure fair access for year groups/ appropriate curriculum 
coverage and are properly cared for by users  

 ICT is available for all learners  

 Storage/Access  

 resources are easily accessible to the children and there is proper regard for the care of 
equipment, health and safety issues and the efficient use/replacement/recycling of 
consumable items  

 resources taken from a centralised store are returned promptly  

 children are given a key role in the organisation and maintenance of resources  

 4. Planning 

 Good planning indicates what has been taught and learnt and what the next steps are. Plans should 
be available for other staff and be clear about learning intentions. 

 Learning intentions should be clearly stated in the plans and needs to be transferred from 
teacher to children.  

 Assessment for Learning ensures planning is adjusted effectively to meet the individual needs 
of learners  



 
 Must be a working document.  Plans should not be identical year on year but reflect where the 

children are at, with any new ideas and practices.  

 Collaborative planning – to ensure equality of learning opportunity, by developing and 
expanding ideas, support and encouragement, time saving, exploiting each others strengths.    

 Teacher Assistants should be included in the collaborative planning process where possible, 
practicable and appropriate. They should have access to the plan and have a vehicle for 
recording progress and informing the teacher with regard to groups they support  

 Long Term  

 School based, from global map.  To ensure work is balanced and progressive from year to 
year.     

Medium term 

 Primary Strategy.  Units of work with objectives and outcomes as an overview. Will identify 
cross curricular, speaking & listening + ICT opportunities & VAK learning styles.  ‘Excellence 
and enjoyment’ is the key to planning.  

Short term  

 Weekly or daily plans to include learning objectives and outcomes, resources, including other 
adults, differentiation and assessment opportunities e.g. formative and summative(A4L), 
groupings and VAK learning styles.  

Homework should be planned carefully 

Planning Formats  

 May be personal or produced as a year group.  Literacy and Numeracy unit plans can be 
used but may be amended.  

Plans may be computer generated or handwritten.  

 5. Activities 

 Provide as many diverse learning experiences as possible with assessment opportunities inbuilt. 

Make sure learning is FUN! Learners should be challenged and motivated. Good learning has pace 

and clear progress with children able to explain their learning.  

Teachers should be responsive with mini-plenaries (re-focus) around midway 
through a lesson or at any key point. This enables progress to be flagged, 
motivation to be increased, pace to be generated and any misunderstanding to 
be corrected. Teacher must not be ‘slave’ to the plan. A4L is the key! 

 Beginning  

 Introduce clear objectives and expectations, exploring past experiences to dictate future 
learning.  

 Create a supportive learning environment where children are encouraged to fulfill their 
potential.  

 Good use of questioning  



 
 Middle / Main activity  

 Teacher lead activities e.g. engaging in dialogue with individuals, small groups, whole classes 
and year groups    

 Differentiate for the range of ALL abilities within the group being taught.  
 Peer learning including working in mixed ability and like ability groups, same gender grouping, 

friendship and non friendship groups, pairs e.g. response partners, hot seating, experimenting 
in a safe environment (role play), visits to or from external sources.  

 Using ICT- Interactive Whiteboard,s video, tape, displays, (Text Books, Worksheets may be 
used but sparingly and only when they add to the quality of learning) games.  

 Children should be given opportunities to be responsible for their own assessment to promote 
future learning.  

 Ending  

 Demonstrate learning achievements by sharing outcomes, evaluating their own and others 
(children and teachers) work.  

 Recap to reinforce, to aid retention using a variety of techniques including effective 
questioning.  

 Extend and prepare for future learning.  

6. Relationships and Expectations  

We want pupils to foster a love of learning and to be proud of what they have achieved 

Expectations  

 We have high expectations from all towards the standard of work. This includes pupils work 
and presentation which is modelled by staff through their own planning, preparation of lesson 
resources etc  

 We model fair and consistent approaches to school rules and expectations . We expect 
positive attitudes from parents and pupils to our values and expectations within the school 
community as citizens not just as school pupils.  

 We provide a secure environment based on routines which are structured and based on 
need. Routines need to be owned by all members of the community and the school councils 
views and opinions are valued in promoting new routines  

 We set individual, group, class and year group targets which are challenging but achievable in 
both academically and pastorally. These are used as a focus for teacher, peer and self 
assessments  

Relationships  

We promote Personal Social Development through Circle Time, R Time,  and a range of other activity. 

 We make all pupils entering our school feel welcome, secure and nurtured by inviting them to 
visit in advance and make links with current pupils, then building on these bonds  ( buddies)  

  To foster close links between staff and pupils in each year group and across year groups by 
promoting whole school activities (eg.  Wacky weeks) where everyone is grouped, with others 
they do not usually work with, to work in partnership  

   For older pupils to act as role models for younger pupils and have special privileges to 
aspire to eg: helping out in other classes during wet break/lunchtimes/reading buddies/ having 
the opportunity to support 4+ in play or assembly.  



 
 

This policy was drawn up in consultation with all staff groups and the Governing Body  

Reviewed____________________________ 


